
Practical Value 
Alignment Using GPT-4o 

(and T5) 







“I think we should be very careful about artificial intelligence. If I were to guess like what 
our biggest existential threat is, it’s probably that. […] With artificial intelligence we are 
summoning the demon. In all those stories where there’s the guy with the pentagram 
and the holy water, it’s like yeah he’s sure he can control the demon. Didn’t work out.”





Task: “Retrieve groceries from 
the store!”



How can we stop this?



Value Alignment



Issues with Value 
Alignment



Story Time!



A Brief History of Stories



Stories Often 
Encode Morality



Years: 2000-700 B.C.



Years: 620-564 B.C



Years: 15th Century



Years: 20th Century



Not Just Text



Stories are Hard!



Potential Pitfalls





Robotic Conscience



Goal: Extract Morals 
from Comics









Training Results and 
Demo



Issue: Black and 
White Morality



Principle Extraction



Scene Description











• You are an annotator tasked with classifying social actions based on 
human values or norms. You will be provided with a description of a 
scene, a description of an action taken in the scene by a person, and 
information on whether the action violates or complies with a social 
values or norms. You have a predefined list of human values or norms 
to use for classification.



Predefined List of Values/Norms: 1. Be curious:  wanting to learn new 
things, ask questions, and explore the world around you. 2. Have a 
comfortable life: having what you need to be safe, happy, and healthy, 
like a home, food, and love from family and friends. 3. Be capable: 
believing in yourself and your abilities, trying new things even if they're 
hard, and never giving up when faced with challenges.



Given the scene description, action description, and the compliance information, 
classify the action based on the predefined list of human values or norms. Identify 
the at least two values that represent the action the most: the first should be the 
most representative and the second should be the second most representative. If 
the action does not match any value in the list, suggest a new value. Provide your 
response in the following JSON format:
{
  "value 1": "[Value/Norm from the list or New Value]",
 "analysis 1": "[detailed analysis explaining why this value represents the action]",
  "value 2": "[Value/Norm from the list or New Value]",
 "analysis 2": "[detailed analysis explaining why this value represents the action]“
}.



Examples of output

There is a boy, he is on the phone. He has a 
ball in his hand and he is smiling. There is a 
glass door behind him and rays of sun are 
peeking through. There is a vase on the 
countertop.  The vase is green. There are 
two rugs on the floor. The rugs are blue.

There is a women sitting at a table in front of a 
computer. There is a boy standing next to her, he 
is swinging his arms and knocks over a stack of 
books that are on the table. The woman is 
looking at the boy and the woman is frowning. 
The boy is frowning.  The boy is looking up. The 
boy has his hand in the air.



Examples of output

He acknowledges the situation without 
complaint and offers an alternative plan, which 
shows kind words and respect for Zach's 
feelings. Gallant’s response also reflects 
courteousness by agreeing to rearrange plans 
without expressing frustration or 
disappointment. He makes it clear that it's not a 
problem, maintaining a positive and 
understanding tone.

The statement made by Goofus suggests a 
lack of consideration for the feelings and 
situation of others. It implies that having 
company should not restrict A.J. from 
playing, which can be seen as disrespectful 
and inconsiderate, violating the norm of 
being polite.



Conclusion
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